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Among 10-year-olds in Ethiopia…

15%
are out of school

9%
are in school 
and learning

76%
are in school but 
not learning

Sources: Out-of-school children rate and school learning for Ethiopia based on 2015 National Learning Assessment data. See World Bank/UNESCO/UNICEF/FCDO/USAID/Bill & Melinda Gates Foundation. (2022). The State of Global 
Learning Poverty: 2022 Update. Conference Edition June 23, 2022. 

https://www.unicef.org/media/122921/file/StateofLearningPoverty2022.pdf
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Founded in 2016, the Luminos Fund 
provides transformative education 
programs to thousands of out-of-
school children helping them to:

• Catch up to grade level

• Reintegrate into 
government school 
systems

• Prepare for lifelong 
learning

About Luminos

377,407
children given a second 

chance education

Lebanon

Ethiopia
Ghana

The Gambia

Liberia
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OUR VISION
A world where no child 
is ever denied the 
chance to learn.

OUR MISSION
To ensure all children have 
equal access to joyful, 
foundational learning, 
especially those shut out 
of education by crisis, 
poverty, or discrimination.
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The Ethiopian MOE embraced the Luminos model several years ago, 
and now implements the government adoption Accelerated 
Learning Program (ALP)

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

307,128 children reached in Ethiopia

Direct 
Delivery

Government 
Adoption

5,010
9,966 11,847

15,100

36,841

2017 - 2018
Government Adoption Pilot:
The Ethiopian Ministry of Education (MOE) 
invites Luminos to train teachers to deliver a 
government adoption pilot in Tigray, with scale 
up in Tigray, SNNPR, and Oromia.

2021
Accelerated Learning Unit:
The MOE establishes an 
Accelerated Learning Unit to 
coordinate the implementation 
and scale-up of accelerated 
learning nationally, supported 
by Luminos.

2022
Scaling MOU signed:
Luminos and the 
Ethiopian MOE sign a 
Memorandum of 
Understanding to nearly 
double reach in the 
2022-23 school year.

48,540

2022 - 2024
Structured Pedagogy 
Pilot in Sidama:
Luminos piloted a 
structured pedagogy 
approach in 40 
government adoption 
classrooms in two 
districts of Sidama.
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• National Strategy: The Ethiopian MOE 
continues to scale the accelerated 
learning as a national strategy 
to support out-of-school children in 
government schools.

• Structured Pedagogy Pilot: In 2023, 
Luminos piloted a structured pedagogy 
approach with daily lesson plans in 40 
government accelerated learning classes 
in Sidama, reaching 1,500 students.

• Evaluation Results: An external 
evaluation showed that using structured 
pedagogy in government classrooms 
had a dramatic impact in literacy and 
numeracy learning outcomes.

2023-24 ALP Structured Pedagogy Pilot in Sidama, Ethiopia
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The structured pedagogy intervention provides ALP teachers with a 
combination of resources to enhance quality of instruction

Structured 
Lesson Plans + + Supervision & 

Coaching
Routine Data 

Collection+Training
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Key differences between the standard ALP and structured pedagogy 
intervention 

Standard ALP Structured Pedagogy ALP (SALP)

Description Government Adoption 

Government Adoption +
• Structured daily lesson plans aligned to condensed Grade 1 and 2 

MLCs
• Targeted training on teaching with structured pedagogy lesson 

plans 
• Supplemental coaching and supervision from Luminos and 

Implementing Partner supervisors

Grade Levels Grades 1-2 Grades 1-2

Learning Hours 4hrs/day 4hrs/day

Teachers Certified government teachers Certified government teachers

Training 3 days (average) 10 days (delivered by Luminos and Implementing Partnes

Supervision Government cluster supervisors Government cluster supervisors + supplemental Implementing Partner 
supervision visits (bi-weekly to monthly) 
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Results: 2023-24 External 
EGRA/EGMA Evaluation 
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• Luminos commissioned the Ethiopian firm BEES 
Devlytics to conduct an external baseline and 
endline EGRA/EGMA to examine the impact of the 
structured pedagogy intervention on literacy and 
numeracy outcomes. BEES employed a quasi-
experimental, cross-sectional design. 

• Endline assessment conducted in Sidama from 
May 16-29, 2024 (4-day enumerator training from 
May 12-15)

• At baseline, 7-10 students per class were sampled 
from 40 structured pedagogy ALP classrooms in 
Bona and Teticha, and from a sample of 34 
standard ALP classrooms in Bona, Teticha, Hula, 
and Wonsho (standard ALP classes selected from 
schools without other types of accelerated 
learning classes)

• At endline, students from baseline were identified 
and reassessed. Replacement students were only 
selected if a classroom had fewer than 5 students 
from baseline. Endline analysis includes 
replacement students. 

Program # students assessed at endline (baseline, attrition rate w/ 
replacements)

Standard ALP 282 (358, -28.8%)

SP ALP 359 (397, -14.6%)

Endline Evaluation 

198 199

89 90 89 90

177 182

68 75 72 67

20
0 7 0

13 7

Baseline Students

Endline Students (incl. replacements)

Replacements

SP ALP 
Bona

SP ALP 
Teticha

Standard ALP 
Bona

Standard ALP 
Hula

Standard ALP 
Teticha

Standard ALP 
Wonsho

20 classes 20 classes 9 classes 7 classes 9 classes 9 classes

Student Sampling by Program and District
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EGRA/EGMA Data Collection and Management 

EGRA/EGMA assessors were selected for their fluency in Sidaamu afoo and relevant 
data collection experience. Assessors participated in a 5-day training prior to 
baseline, and 4-day refresher training prior to endline. 

Assessments were administered one-on-one 
using Tangerine software on tablets, which 
also captured GPS and user information to 
support data traceability 

Data was reviewed 
daily to enable rapid 
follow-up on 
inconsistencies 

Results were analyzed 
using statistical methods, 
including t-tests. 

Key metrics included: mean scores, 
percent correct scores, zero scores, and 
scores per minute (for time subtasks)
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Student Profile: Structured Pedagogy Intervention 

All are formerly out-of-school children.

Many come from very vulnerable families.
• 43% of all students do not have electricity in their 

home.

Most are engaged in labor/economic activities.     
• 96% of students said they worked or helped on their 

family farm/looked after their family’s animals the 
previous week.

• 39% of students said they helped with a relative’s 
business the previous week.

359
SALP students assessed 

40
classes 
(all SALP classes) Boys, 53% Girls, 47%

from 4%
11%

27% 30%

11% 10% 5% 1% 1%

7 8 9 10 11 12 13 14 15

57% 
of students 
were 9-10 
years old 

Student ages



15

Standard ALP vs. Structured Pedagogy ALP: A Comparison of Impact 
on Literacy 

1
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(2023-24)

ALP with Structured Pedagogy
(2023-24)

+29 CWPM

+6 CWPM
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2023-24 EGRA Results (Compared to 2021 National EGRA Results)

EGRA % Zero ScoresEGRA Mean Per Minute Scores Structured 
pedagogy in 
government 
adoption 
classrooms 
had a dramatic 
impact on 
learning 
outcomes 
across all EGRA 
subtasks

Letter 
Name 

ID

Non-
word 

reading

Familiar 
Word 

Reading

Oral 
Reading 
Fluency

National EGRA – Sidaamu afoo, 
Grade 2 (2021)

National EGRA – National, 
Grade 2 (2021)

Standard ALP 
(2023-24)

SP ALP
(2023-24)

Letter 
Name 

ID

Non-
word 

reading

Familiar 
Word 

Reading

Oral 
Reading 
Fluency

29.3

4.7

6.1

7

23.6

5.9

6.7

9.2

38

3.5

7.6

7.4

70

16.2

26.8

31.7

16%

70%

64%

70%

33%

70%

65%

68%

7%

65%

50%

61%

1%

16%

8%

8%
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With Structured Pedagogy

Without Structured Pedagogy

Learning gain (correct words per minute)

A Comparison of Impact on Literacy Across Programs 

Luminos 
Government 

Adoption Model

Other highly 
impactful 

literacy 
programs

(ranging from 
1-3 years)

Data for comparison drawn from IDinsight RCT of Luminos Liberia program and from the RTI/CGD Learning at Scale: Final Report 
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Standard ALP vs. Structured Pedagogy ALP: A Comparison of Impact 
on Numeracy

After the same total number 
of learning hours, students in 
the structured pedagogy 
pilot classes were able to:

Solve nearly 2x
as many addition operations 
per minute as standard 
government adoption 
students

3

9

4
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Baseline Endline

Addition 
Operations per 

Minute

Standard ALP
(2023-24)

ALP with Structured Pedagogy
(2023-24)

+11 addition 
operations

+6 addition 
operations
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Boys and girls made notable improvements, but boys outperformed 
girls at endline on core EGRA/EGMA subtasks

 Numeracy

       Gender

EGRA
At endline, boys did 
better with statistical 
significance (p<0.05) on 
the NW, FW, ORF, and 
RC subtasks than girls.

EGMA 
Girls started at a lower 
baseline and finished at 
a lower endline than 
boys on all subtasks, but 
boys and girls achieved 
a nearly identical 
change in mean scores 
over the 10-month 
intervention 

Change in Mean Score from Baseline to Endline (By Gender)

Girls improved by +24 CWPM on average compared to 
boys, who ORF subtask) compared to boys, who 
improved by +29 CWPM on average.

LNID Letter Name ID (100) | PA Phonemic Awareness (5) | NW Non-word Reading (50) | FW Familiar Word Reading (50) | ORF Oral Reading Fluency (73) | RC Reading Comprehension (5) | LC Listening 
Comprehension (5) NID Number Identification | QD Quantity Discrimination | MN Missing Number | AL1 Addition Level 1 | AL2 Addition Level 2 | SL1 Subtraction Level 1 | SL2 Subtraction Level 2 | WP 
Word Problems
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Luminos and the Sidama REB have leveraged the results of this 
EGRA/EGMA to scale the structured pedagogy intervention

The demanding collaborative effort 
between the Sidama Regional 
Education Bureau (REB) and the 
Luminos Fund has paid off. We’ve 
seen significant improvements in 
children’s learning, and we’ve shared 
these results and our journey at 
nationwide MoE meetings.

“

”
Mr. Beyene Barasa
Vice President of the 
Sidama Regional 
Government and Head 
of the REB

I took my colleagues from the Sidama REB 
to visit some of the classrooms where 
structured pedagogy is being 
implemented.

After witnessing the significant 
improvements in children's reading and 
comprehension skills, they kept asking me 
how this was possible and why it isn’t 
happening in our regular classes.

I think the answer is clear: achieving this 
kind of result requires continuous support 
for teachers, regular measurement of 
learning, immediate corrective actions, 
and targeted remediation.

“

”

Mr. Tafesse 
Gebremariam
Deputy Head of 
the Sidama REB, 
key champion for 
Luminos in 
Sidama
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Path to Scale 

2023-24:
SALP Pilot 
SALP model piloted in 40 government 
accelerated learning classrooms in two 
districts of Sidama. EGRA/EGMA results 
show significant learning gains, with 
students progressing from 3 correct 
words per minute (CWPM) to 32 CWPM.  

2024-25: 
Preparing SALP for Scale 
Luminos scaled structured 
pedagogy to 135 ALP 
classrooms in 7 districts of 
Sidama while testing different 
supervision approaches in 
preparation for a 2025-26 
scale-up. 

2025-26: 
Full Scale in Sidama and 
Implementation in Tigray  
Luminos will implement 950 SALP classes 
in 2025-26: 700 classes in Sidama, 
transforming the region into a “replicable 
exemplar,” and 250 classes in Tigray. 

Tigray

Oromia
Southwestern 

Ethiopia

Amhara

Addis Ababa

Somali

Dire 
Dawa

Harari

Afar

Gambella

Benishangul-
Gumuz

Sidama
South 

Ethiopi
a

Central 
Ethiopia
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Appendix
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Piloting structured pedagogy to enhance the impact and scalability 
of the government ALP

2021: 
Pilot Proposal
Luminos approaches 
the Sidama REB with 
a proposal to pilot 
structured pedagogy in 
ALP to enhance impact 
and scalability of the 
model.

2021-22: 
Design Sprints
Luminos conducts 
design sprints in 
standard ALP 
classrooms to inform 
interventions.

2022-23: 
The Pilot
Luminos pilots a “light touch” 
structured pedagogy 
intervention in 40 ALP 
classrooms (1,500 students), 
providing a weekly lesson 
planning guide and 
supplemental supervision.

2022-23: 
Initial Results
Year 1 evaluations show improved 
learning outcomes but uneven 
adoption of T&L materials. ALP 
teachers still struggle with lesson 
planning for the condensed model.

2023:
 The ALP Playbook
With REB and curriculum expert 
support, Luminos develops an 
ALP “Playbook” aligned to the 
curriculum, featuring structured 
daily lesson plans and weekly 
standardized assessment tools. 

2023-24: 
Piloting the Playbook + Training/Supervision
Playbook piloted in 40 ALP classrooms (Bona 
and Teticha). Teachers receive 14 days of 
training and monthly visits from Luminos 
Implementing Partner supervisors. 
EGRA/EGMA results show significant learning 
gains. 

2024-25: 
Preparing SALP for Scale 
Luminos scales structured 
pedagogy to 135 ALP 
classrooms in 7 districts of 
Sidama while testing different 
supervision approaches for a 
2025-26 scale-up. 
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Structured Lesson Plans: Lesson plans embed evidence-based best 
practices for teaching foundational literacy and numeracy

Learning objective clearly stated at the top of the lesson.
“Students will understand the concept of addition using 
everyday vocabulary (1-9).”

1

Lessons start with a 
math warm-up 
drawing on prior 
learning/knowledge. 
This “Find the Number” 
warm-up uses a 100 chart 
for number comparisons 
(e.g., “2 more than 54, 10 
less than 76…”

2

4 Formative exit ticket to check learning. 

Lesson Structure: Follows 
the “I do, we do, you do” 

gradual release model.

In this lesson, teachers 
present joining and adding 

objects to a group, 
progressing from concrete 

(manipulatives) to pictorial 
(drawing pictures).

3
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Duration: Teachers receive 
10 days of training 

Training: Interactive, impact-oriented trainings prepare teachers to 
implement structured pedagogy materials

Structure: Trainers use 
standardized manuals for 
Phase 1 and 2 trainings

Focus: Prepares teachers to 
deliver activity-based and 
FLN-focused lessons using 
the structured SALP 
Playbook 
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Supervision Frequency:
• Dedicated supervisors visit SALP 

classes monthly (in addition to 
government cluster supervisor 
oversight)

Supervision & Coaching: Program supervisors visit classes monthly 
to ensure fidelity to model and improved teaching practice

Supervisor to SALP Class Ratio:

•  Approximately 1:20

Supervisor Responsibility: 

• Spend 30+ minutes in the 
classroom 

• Complete an observation survey 

• Assess students using 
standardized tools

• Provide real-time feedback 
to teachers

Supervision Objectives: 

• Address implementation 
challenges

• Ensure adherence to 
lesson plans 

• Enhance teaching and 
support teacher 
development 
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Classroom observation survey 
Evaluates teachers on:
• Classroom Management
• Teaching Facilitation
• Checks for Understanding

Supervision & Coaching: Supervisors are provided with standardized 
tools to support visit objectives 

Feedback Guide 
Provides supervisors with examples of 
positive and constructive feedback based 
on classroom observations 

Supervisor assessment tool 
Assesses a sample of students on literacy 
and numeracy skills:
• Literacy: letter ID, syllable blending, 

familiar word reading, timed passage 
reading 

• Numeracy: number ID, quantity 
comparison, skip counting, mental 
math, addition, subtraction 
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In the high-touch SALP model, 
program supervisors are 
responsible for collecting and 
sending Luminos classroom 
data from supervision visits

Routine Data Collection: Classroom data submitted to Luminos 
through digital tools, analyzed, and shared with program supervisors 

Data is analyzed in a 
dashboard and used 
to inform program 
management, 
iterations to T&L 
material design, and 
teacher trainings. 
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Students Teachers Supervisors Luminos

External Evaluators
Program data externally collected and rigorously 
analyzed to evaluate program efficacy 

Sidama REB

Routine Data Collection: Continuous data feedback behind the 
scenes to monitor impact and support teachers
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Rapid Assessment 
Instrument Supervisor Assessment Tool

• External Assessments: EGRA/EGMA compares learning gains from baseline to endline across three program models
• Internal Evaluations: M&E team conducts rapid assessments at baseline and phase-end to inform decision-making
• Classroom Monitoring: Supervisors use digital tools and light-touch assessments during routine classroom visits
• Weekly Teacher Assessments: Standardized tools in the Playbook help teachers track student progress

SALP multi-tiered assessment strategy 

Teacher Assessment 
Tool


